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CEBDS: MESSAGE FROM THE PRESIDENT

This publication was created in light of the 12th Conference of the Parties of the CBD 
to be held in South Korea.  We hope it will shed light on the “Contributions of the 
Brazilian Business Sector to Achieving the 2011-2020 Aichi Targets”.   This is an im-
portant step in Brazil’s pathway towards conserving and restoring its rich biodiversi-
ty, an invaluable asset for present and future generations.  The effort is the result of 
a partnership between the Brazilian Business Council for Sustainable Development 
(CEBDS) through their Biodiversity and Biotechnology Working Group, and the Atlan-
tic Forest Biosphere Reserve (RBMA). Here, we put forth a set of recommendations to 
overcome the challenges of halting biodiversity loss while also guaranteeing the resil-
ience of ecosystems and provision of their services by 2020. The proposals herewith 
presented underscore the belief that the private sector has an important role in the 
implementation of the Convention on Biological Diversity (CBD)’s objectives.

Approximately 40% of all business in the global economy depends on biodiversity. 
Brazil is a key global player in the biodiversity conservation agenda, given the sheer 
size of its natural resource wealth, and leadership in defining a green economy, as 
announced during the Rio+20 United Nations Conference.

In order to meet the CBD targets in Brazil we have to address key issues, among them 
the link between different sectors of society — while companies have started to real-
ize that the rational use of natural resources adds value to their business, public policy 
advances and related investments have been slower to progress.

The Aichi Targets, are commitments made by signatory countries, four years ago.  
These can be considered the main international framework for biodiversity conser-
vation. This publication, created by CEBDS and RBMA, illustrates how important it is 
for the private sector to be actively engaged in global targets to ensure that countries 
advance conservation and sustainable use of biodiversity initiatives.

Marina Grossi
CEBDS President
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RBMA: MESSAGE FROM THE PRESIDENT

While large-scale conservation, sustainable use and sharing of the benefits of biodi-
versity must be global concerns and require global effort, no other country has greater 
responsibility and opportunity in this arena than Brazil. The country was the first sig-
natory to the Convention on Biological Diversity (CBD), approved during Rio-92.  Brazil 
also played an equally important role in formulating the 2020 Strategic Plan approved 
in 2010 where specific targets were set during the Nagoya, Japan meeting. This plan, is 
comprised of five objectives and 20 targets, called the “2011-2020 Aichi Targets”.  The 
targets have become the most important instrument to revert global biodiversity loss. 
In September 2013, after an extensive, participatory process, Brazil approved 20 nation-
al targets, tailored to the country’s context.

The Atlantic Forest Biosphere Reserve (RBMA, by its Portuguese acronym), in conjunc-
tion with UNESCO’s Man and the Biosphere (MAB) program, has been actively involved 
in collaborating with Brazilian federal and state governments, NGOs, the scientific com-
munity  and the private sector to foster fulfillment and monitoring of the Aichi Targets. 
Since 2010, the RBMA has published the Atlantic Forest Annual Report (Anuário Mata 
Atlântica), an innovative initiative which has earned praise from the CBD, to assess the 
targets for the Atlantic Forest biome. 

It is imperative that all sectors of society be involved in meeting the targets. The par-
ticipation of the business sector is especially important given its potential to minimize 

negative impacts on biodiversity as well 
as engage in technological innovation, 
while also influencing Brazil’s political 
context. We value the partnership with 
the Brazilian Business Council for Sus-
tainable Development (CEBDS, by its 
Portuguese acronym). This publication, is 
a first result of this partnership, and it pro-
vides an analysis as well as case studies of 
how the business sector has contributed 
to the Aichi Targets. Our aim is that this 
will serve  to motivate more Brazilian 
and international companies to take on a 
commitment to conserve biodiversity for 
both current and future generations.

Clayton Ferreira Lino
President of the National Council of the 
Atlantic Forest Biosphere Reserve 
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WHAT IS CEBDS?

CEBDS is a non-profit organization that 
works with government and civil society 
to promote sustainable development 
in companies in Brazil, as well as to dis-
seminate current information on busi-
ness sustainability practices.

Founded in 1997 by a group of Brazilian 
business owners who were aware of the 
changes and opportunities presented by 
sustainability (especially after Rio 92) 
CEBDS convenes approximately 70 of 
Brazil’s largest business groups. Togeth-
er, these companies are responsible for 
around 40% of Brazil’s GDP and more 
than one million jobs. CEBDS is the 
World Business Council for Sustainable 
Development (WBCSD)’s local chapter 
in Brazil, along with 60 national and 
regional councils spread out across 36 
countries and 22 sectors, in addition to 
200 member companies throughout the 
world.  

CEBDS was the first institution in Bra-
zil to address sustainability in terms of 
the Triple Bottom Line, an accounting 
framework that assesses social, envi-
ronmental and financial performance. 
CEBDS is a leader in sustainability, and 

one that is focused beyond  business, also reaching out to civil society and govern-
ment partners.   The organization is considered the main  actor representing Brazil’s 
business sector, and is recognized in leading a revolutionary alternative paradigm to 
the current economic model. 

In 1997, CEBDS issued its first Sustainability Report for Brazil.  In 2008, it partnered 
with the World Resources Institute and the Getúlio Vargas Foundation in the imple-
mentation of the GHG Protocol, aimed at measuring greenhouse gas emissions in the 
country. Since 1998, the organization has also represented its members in all meet-
ings of the United Nations Framework Convention on Climate Change (UNFCCC), and 
in 2000 it began to do the same at the Convention on Biological Diversity (CBD). 

What is the Working Group on Biodiversity and  
Biotechnology (CTBio)? 

The Working Group on Biodiversity and Biotechnology (CTBio) aims to help its mem-
bers, large Brazilian companies, to stay informed about biodiversity and biotechnology 
issues, and to take advantage of new opportunities to minimize business risks related to 
the use of biodiversity and access to its genetic resources. The CTBio has been an active 
participant of the Conference of the Parties of the Convention on Biological Diversity 
(CBD), as well as government and civil society forums, such as the National Council on 
Management of Genetic Resources (CGEN).

Representatives (2013 - 2015)

President: Frineia Rezende (Votorantim Industrial)

Vice-president: Helene Menu (Basf) 

Coordinator: Fernanda Gimenes (CEBDS)
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WHAT IS RBMA?

Man and the Biosphere Program - MaB /UNESCO and the Atlantic Forest Biosphere 
Reserve  

The Man and the Biosphere Program (MaB) was created in 1971 by the UNESCO (Unit-
ed Nations Educational, Scientific and Cultural Organization), seeking to understand 
the repercussions of human actions on the most representative ecosystems on the 
planet, seeking to foster knowledge, practice, and human values to advance positive 
relationships between human society and the environment.

In Brazil, the MaB Program is coordinated by the Brazilian Committee (COBRAMAB), as 
part of the Ministry of the Environment. 

Biosphere Reserves are areas of global importance for the conservation of biodiversity 
and the advanceent of knowledge and sustainable development, as recognized by the 
MaB - UNESCO Program.

Brazil has seven biosphere reserves, most of which correspond to different biomes and 
are included in the National System of Protected Areas (SNUC). 

Defined by UNESCO through six distinct phases, the Atlantic Forest Biosphere Reserve 
(RBMA) has been in place since 1991 and covers 47% of the Atlantic Forest Biome. The 
Reserve encompasses 17 states in the Northeast, Southeast, South and Midwest re-
gions of Brazil. This corresponds to a total of 78 million hectares (ha), of which 62 million 
ha are terrestrial and 16 million ha are coastal and marine areas.

The RBMA was consolidated as an important institutional network for decentralized 
and participative management. In addition to being Brazil’s largest Biosphere Reserve, 
it is considered by UNESCO as a model for the remaining 600 reserves spread out across 
more than 110 countries. 

The Atlantic Forest Biosphere Reserve constitutes a decentralized network in the Bi-
ome, across 17 states, involving collegiate bodies that integrate different levels of gov-
ernment (Federal, State, and Municipal) as well as civil society (including NGOs, the 
scientific community, association of residents of the Reserve, and companies).

The RBMA Network consists of a National Council, a Bureau, an Executive Secretar-
iat, State Committees, and a Collegiate for Oceans. The Network also involves insti-

tutions acknowledged by the National 
Council and other strategic partners. The 
Friends of The Atlantic Forest Biosphere 
Reserve Institute (IA-RBMA in the Portu-
guese acronym), a public interest group  
(Oscip in its Portuguese acronym) is also 
involved in the management, with the 
mission of providing support and facil-
itating the implementation of projects 
fundraising for the Reserve. 

The Atlantic Forest Annual Report is a 
permanent program of the RBMA, creat-
ed in 1999 to systematically and period-
ically consolidate, update, and publish 
information on the Biome. The publica-
tion aims to draw comparative (annual 
and multiple year) analyses on the prog-
ress and challenges of conservation in 
the biome, as well as advances towards 
scientific and traditional knowledge, and 
sustainable development objectives, 
helping to inform and guide ongoing 
projects and public policies. The Annual 
Report Program is developed in partner-
ship with several institutions, including 
academic, governmental, or nongov-
ernmental organizations. These reports 
and information is freely available on 
RBMA’s  website.

During COP-10, RBMA decided that the 
Annual Report program would align future 
monitoring and reporting efforts with  the 
CBD’s Aichi Targets as a top priority.
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01
Introduction 
What is biodiversity
and why is it important
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B 
razil’s extensive biodiversity is world-renowned. In 
fact, Brazil is home to an exceptional number of 
species and ecosystems as compared with other 

countries. This wealth of natural resources has been one 
of the major driving forces in the country’s social and 
economic development. 

What is biodiversity? 
Biological diversity, or biodiversity, is the variability of all types of living organisms in-
cluding terrestrial, marine and other aquatic ecosystems and the ecological complexes 
of which they are part; this includes the diversity within species, between species and 
of ecosystems (UN, 1992). Biodiversity forms the web of life of which we are an integral 
part and upon which we so fully depend (CDB, 2000).

Maintaing all of this natural abundance requires that best practices and limits to use be 
established, as well as regulations set to avoid, mitigate and compensate any negative 
impacts on biodiversity. Brazil’s environmental regulation recognizes the fundamen-
tal role that natural resources play for society, and defends their fair, environmentally 
adequate and economically viable use. Two examples are particularly worth mention-
ing, the National System of Protected Areas (SNUC, by its Portuguese acronym - law 
9.985/00) as well as the National Environmental Policy (law 6.938/81).

Brazil also plays a major role in international biodiversity conservation: it is a signatory 
to the United Nations Convention on Biological Diversity (CBD), and was responsible for 
the creation of approximately two-thirds of all protected terrestrial areas in the world. 
It has also been the greatest contributor to greenhouse gas emissions reductions, and 
has developed numerous products based on its social and biological diversity.

The private sector plays an important role in developing and implementing biodiver-
sity conservation initiatives in Brazil. An increasing number of companies have en-
gaged in voluntary actions and in the development of sustainable technologies and 
products. The private sector is also key in helping Brazil comply with international 
commitments. In 2006, the Convention on Biological Diversity passed a resolution 

focused on the importance of active par-
ticipation of the business sector in biodi-
versity conservation. 

Still, even more companies need to be 
involved and actively engaged in the con-
servation of nature. 

In order to highlight the efforts made 
by Brazil’s business sector in biodiversi-
ty conservation, as well as engage them 
further in this process, the Atlantic For-
est Biosphere Reserve (RBMA, by its 
Portuguese acronym) and the Brazilian 
Business Council for Sustainable Devel-
opment (CEBDS, by its Portuguese ac-
ronym) performed a series of interviews 
with companies, government, and NGO 
partners, the results of which are pre-
sented in this document. 

The importance of biodiversity 

Biodiversity is the basis for sustainable 
development, providing goods such as 
food and medicines, and enabling the 
provision of services such as clean water 
and air. It also ensures the effective func-
tioning of ecosystems and contributes 
to poverty reduction, food security and 
human welfare. The richer the diversity 
of life, the greater the possibility of new 
medical discoveries, economic devel-
opment and adaptive responses to new 
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challenge of climate change. The loss of biodiversity and the degradation of ecosystems 
reduces their ability to regenerate and hinders the supply of environmental services. At 
least 40% of the global economy is dependent on biological products and processes, 
thus the loss and degradation of biodiversity has serious implications for society, at the 
local, national and global level. (UNESCO, 2014).

The Convention on Biological Diversity (CDB)  

Between 1988 and 1991, in response to environmental degradation, the United Nations 
Environment Programme (UNEP) called upon a range of experts to create a technical 
and legal framework to serve as an international instrument for the conservation and 
sustainable use of biodiversity. This effort resulted in the Convention on Biological Di-
versity (CBD), a global commitment signed by 150 government leaders at the United 
Nations Conference on Environment and Development, the Earth Summit, held in Rio 
de Janeiro in 1992. The CBD was the first global accord dedicated to promoting both the 
conservation and sustainable use of biodiversity, and the first to define biodiversity in a 
social and economic context.

The convention entered into force on December 1993, and has three main objectives:  

1. The conservation of biodiversity; 
2. The sustainable use of its components and; 
3. The fair and equitable sharing of the benefits arising out of the  

utilization of genetic resources (CBD, 2014).

The CBD recognizes that biodiversity 
goes beyond plants, animals, microor-
ganisms and their ecosystems to include 
people and their basic needs, such as 
food security, medicine, clean air and 
water, shelter and a safe and healthy en-
vironment in which to live.

The highest level of the CBD is the Con-
ference of the Parties (COP), which was 
created to transform the general pro-
visions of the convention into practical 
actions to advance its implementation. 
Since 1996, the conference has been held 
every two years. 

In 2002, with the creation of the Strate-
gic Plan for Biodiversity, signatory coun-
tries committed to significantly reduce 
the rate of biodiversity loss by 2010, as a 
means to contribute to poverty reduction 
and for the benefit of all life on Earth. In 
2004, eleven targets and 21 sub-targets 
were established in a Strategic Plan to 

Biodiversity goes beyond plants, animals, 
microorganisms and their ecosystems 
to include people and their basic needs, 
such as food security, medicine, clean air 
and water, shelter and a safe and healthy 
environment in which to live. 
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guide the members of the Convention in the development of national and regional tar-
gets. Global goals and indicators were also defined. In 2006, Brazil initially set 51 nation-
al targets through Resolution n. 3 of the National Biodiversity Commission (CONABIO, 
by its Portuguese acronym).

The same year, the CDB passed a resolution to specifically address the importance of 
private sector engagement for biodiversity conservation and to fulfill the targets set in 
the Strategic Plan.

Despite these efforts, the 2010 targets were not met. Even more alarming, in fact is 
that the major pressures on biodiversity intensified during the period. In Brazil, only 
two targets were completely fulfilled: the publication of Red lists and catalogs of Brazil-
ian species and the reduction in the number of hotspots/forest fires across all biomes. 
Seventy five percent of the commitments made to conserve biomes were also met, and 

investments increased for research and 
studies on sustainable use of biodiversity. 

The number of patents for biodiversity 
components also increased, as well as 
for the reduction of deforestation in the 
Amazon (Brazil, 2011). Brazil also directly 
contributed towards protecting biodiver-
sity. Since 2003, the country has been re-
sponsible for establishing approximately 
75% of all protected areas in the world 
(IUCN, WWF-Brazil and IPÊ, 2011).
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P 
lanning for the new decade began with the estab-
lishment of a new international accord on biodiver-
sity: a new Strategic Plan was approved in 2010, 

during the 10th Conference of the Parties, held in Na-
goya, Japan. The strategic objectives were revised, in-
cluding 20 new targets established, known as the Aic-
hi Targets. The new plan outlined urgent and effective 
actions to eliminate biodiversity loss and guarantee, by 
2020, the resilience of ecosystems, along with the provi-
sion of their essential services.

Brazil played an influential role in the creation of the 2011-2020 Strategic Plan. Prior to 
the presentation of the new plan at COP 10, the Ministry of the Environment (MMA), 
the International Union for Conservation of Nature (IUCN), the Institute for Ecological 
Research (IPÊ) and WWF-Brazil convened over 80 organizations to discuss how Brazil-
ian stakeholders would react to the proposal of the new plan, and to identify possible 
pathways for action. The outcome of this process was a document, which was submit-
ted to the Ministry of the Environment and to the Ministry of Foreign Relations (MRE) 
and then presented at COP 10. The document influenced the global debate and many 
of the ideas proposed by Brazil were incorporated into the final COP 10 commitments 
(Machado et al, 2012). In parallel with the aforementioned initiative, the Atlantic For-
est Biosphere Reserve (RBMA, by its Portuguese acronym), in partnership with WWF, 
evaluated the 2010 targets for the Brazilian Atlantic Forest biome. This pioneer effort 
focused on advocating that the international targets also be defined and applied to the 
various biomes and sub-national jurisdictions in Brazil. In the same vein, the Govern-
ment of São Paulo, with the support of the RBMA, issued a first study assessing the 
state’s compliance with the strategic plan and CBD targets. These efforts were present-
ed at COP 10 and were responsible for Brazil’s positive contributions, which motivated 
further engagement on a movement toward nationwide definition and application of 
the CBD targets.

Private Sector Participation in 
the Revision of the 2011-2020 
Strategic Objectives and Targets  

With the new CBD Strategic Plan in place, 
in 2011, Brazil began the process of de-
veloping its own national targets. The 
process, known as the Dialogues on Bio-
diversity was carried out by the Ministry 
of the Environment, WWF-Brazil, IPÊ and 
the IUCN through a series of meetings. 
Approximately 280 organizations partic-
ipated in the discussions, including those 
from the private sector, different levels of 
government, academia, civil society, local 
communities, indigenous peoples and tra-
ditional communities. The Dialogues on 
Biodiversity served as a basis for defining 
Brazil’s national targets, which were also 
subjected to public review. A final docu-
ment was submitted to the Ministry of the 
Environment for approval. In 2013 a new 
resolution was passed by Brazil’s Nation-
al Biodiversity Commission (CONABIO 
Resolution no. 6), which set the National 
Biodiversity Targets for 2020 (MMA, 2013). 
Brazil set 20 national targets, which cor-
respond to the five strategic goals estab-
lished by the CBD (appendix 1).

Private sector recommendations were 
reached through consensus. Most of the 
concerns expressed by Brazilian compa-
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nies centered around the definition of perverse subsidies (target 3) and the potential 
implications for their business. Business also advocated for a broader definition of pro-
tected areas to be incorporated as part of the current National System of Protected 
Areas (SNUC).

The revision of the national biodiversity targets also coincided with a revision of Bra-
zil’s national Forest Code. The re-examination of Brazil’s national environmental policy 
went through a rather tense period of negotiations with some sectors becoming resis-
tant to committing to new targets given their fear of new compliance measures, addi-
tional rules and conditions. The new Forest Code (law 12.651) was approved in 2012, and 
makes provisions for the protection of native vegetation that has direct implications 
for rural lands. One of the more positive outcomes of the process is the sub-national 
approach, which focuses on different biomes, as an attempt to regionalize targets and 
encourage state governments to be more proactive in sharing responsibilities with the 
federal government. 

Also noteworthy was the inclusion of the Aichi Targets and the corresponding national 
targets into the Atlantic Forest Biosphere Reserve annual reports (Anuários Mata Atlân-
tica) for the years 2012, 2013, 2014. A number of Brazilian states and private companies 
also made formal commitments to integrating targets into their action plans and sus-
tainability reports, thus decentralizing and strengthening the national process.

The revision of national targets also gave rise to a proposal to create a shared platform 
for all sectors of society engaged in the discussion of the targets through the Dialogues 
on Biodiversity. The Brazilian Panel on Biodiversity (Bio Panel) was formally created in 
2012, and is a collaborative network of a cross-section of sectors. Participation in the 
Panel, whose aim is to facilitate fulfillment of the Brazilian targets, is voluntary. The 
panel was conceived as a system of governance to facilitate, foster, monitor, fundraise 

“One of the more 
positive outcomes 
of the process is 
the sub-national 
approach, which 
focuses on 
different biomes, 
as an attempt 
to regionalize 
targets and 
encourage state 
governments to 
be more proactive 
in sharing 
responsibilities 
with the federal 
government.”
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and delegate tasks to achieve the Aichi 
Targets. The private sector is represented 
on the Panel through CEBDS and the Na-
tional Confederation of Industry (CNI, by 
its Portuguese acronym).

One of the collective strategies of the Bio 
Panel is to define a set of indicators to 
monitor the fulfillment of the targets. The 
Bio Panel should also mobilize a variety of 
sectors to make long-term commitments 
and develop plans to promote Brazil’s role 
in global biodiversity conservation.

Trends and advancements in the 
private sector

The level of engagement by private sec-
tor actors in the recent process to revise 
national targets is more evident than that 
of the previous decade. While this is a 
fairly recent development, it is clear that 

companies have been more proactive in their efforts to conserve biodiversity in Brazil. 
The private sector’s involvement has largely been on a collaborative level, through the 
creation of efforts such as the Business Partnership for Ecosystem Services (PESE), the 
Forest Dialogues involving paper and pulp companies, the Working Group on Sustain-
able Livestock (GTPS), the Soy Moratorium, and the Pact for the Restoration of the 
Atlantic Forest, among others. 

The private sector has also taken on meaningful efforts to develop and finance studies 
on biodiversity and the value of ecosystem services, create and/or invest in conserva-
tion NGOs, assess their impacts and dependencies on ecosystem services, adopt best 
practices for productive activities, engage communities and other stakeholders, and 
promote conservation efforts and the restoration of degraded lands, among others. 
Globally, consumers have also contributed by demanding and valuing increased com-
mitments and concrete efforts by the private sector to conserve biodiversity. These ef-
forts are also reflected in the growing number of companies following sustainability 
certifications and publishing sustainability reports.

Companies have demonstrated that they recognize that the sustainable use of natural 
resources adds value to their supply chains and enables them to expand their business 
and access foreign markets. Developing sustainable activities brings social and environ-
mental value to products and services, and lowers a variety of business risks, including: 
operational, regulatory, reputational, market, and financial.
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D 
espite the aforementioned advancements, the im-
portance of biodiversity conservation and of ways 
to adopt effective business practices is still not 

sufficiently understood by companies in Brazil. Thus, at-
titudes vary according to the size, sector and location of 
each company. 

For example, companies that work with international markets are often subject to 
stricter rules or rigorous certification processes, and are generally better informed, or-
ganized and willing to incorporate biodiversity conservation into their processes and 
activities. Some companies, however, do not see the connection between biodiversity 
conservation and their business practices. In fact, neither the Brazilian market nor con-
sumers make any demands in this area. While Brazilians report high levels of under-
standing of the importance of biodiversity, the link to sustainable consumer practices is 
yet to take a firm hold. 

The Brazilian targets are also perceived as too generic in their current form. There is no 
action plan by the government outlining the steps towards fulfilling the targets. This 
lack of clarity, along with poor dissemination of the actual targets are perceived as the 
greatest barriers to ensuring a stronger engagement by the private sector in implement-
ing the targets. Some companies’ practices are in fact aligned with the national targets 

but, because they are uninformed of the 
Strategic Plan, companies do not report 
on their contributions. Those businesses 
that are aware of the government’s com-
mitment tend to report on actions that 
are already in place, rather than to tailor 
new initiatives and commitments that 
will help fulfill the targets. Companies 
report the need for proper guidance and 
indicators, which are currently lacking.

The voluntary nature of the commit-
ments assumed by Brazil in the CBD may 
pose additional challenges for imple-
mentation of the targets. The strategic 
plan may be seen by the private sector 
as yet another obligation on an already 
long list of norms and regulations, and 
self-regulation may be insufficient to 
motivate some sectors to work towards 
the targets. Moreover, CONABIO’s Reso-
lution n.6 is mainly geared towards guid-
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ing government interventions. An action 
plan is therefore necessary to address 
the current lack of consideration of the 
efforts of different segments of society, 
as well as considering these in provisions 
for public finance. 

In order to mobilize all sectors of soci-
ety broader outreach and dissemination 
of targets will be necessary. The impli-
cations for different sectors and their 
specific responsibilities for fulfilling the 
targets will also need to be addressed. 
Society in general must understand the 
importance of biodiversity conservation 

as well as the important role that Brazil plays, including each sector’s contribution to 
meeting the targets.

Finally, while the efforts of numerous spheres of society have led to the reduction of 
deforestation rates in Brazilian biomes in recent years, the integration of public policy 
remains spotty and, consequently, implementation of sustainable practices is limited. 
There are still incentives in place that promote the conversion of forests through subsi-
dized loans, and demands for agricultural products and timber that lack environmental 
restrictions. Furthermore, large tracks of public forests remain devoid of any formal 
protection, and enforcement measures are either insufficient or non-existent (Barreto 
and Araújo, 2012). The current government has made minor advances in creating new 
Protected Areas. This is the lowest progress of the past 20 years (ISA, 2013).

As the global crisis has accelerated, so have indicators of biodiversity loss, despite 
growing mobilization around the issue (CBD, 2014c). Although a current topic for global 
society, concrete changes have been advancing at a significantly slower pace.

“In order to mobilize all sectors 
of society broader outreach and 
dissemination of targets will be 
necessary.”
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ANGLO AMERICAN – mining

Anglo American conducted an Ecosystems Services Review (ESR) as part of a more ex-
tensive assessment of the environmental impacts of a new mining project in the state 
of Pará. The ESR  was part of the company’s participation in the Brazilian Business and 
Ecosystem Services Partnership(PESE, by its Portuguese acronym), a corporate sustai-
nability program.  Information on the project’s impacts and dependencies on ecosys-
tem services was used to develop strategies and identify business risks and opportuni-
ties. The process helped the company to improve management of priority ecosystem 
services, as well as to gauge social and environment trends in the region.

I 
nterviews and research carried out with CEBDS mem-
ber companies revealed that businesses have sought 
ways to minimize their impacts, conserving biodiver-

sity and contributing towards national biodiversity tar-
gets. The examples cited below represent only a small 
fraction of these broader efforts. These experiences 
serve to illustrate some of the efforts made by the pri-
vate sector, and in no means reflects the totality of ef-
forts of Brazilian companies.

BRASKEM – petrochemical

To promote the sustainable development 
of its green plastic supply chain, a pol-
yethylene made from 100% renewable 
sources, Braskem created a Code of Con-
duct for Ethanol Suppliers, in partnership 
with the NGO Proforest. The Code outli-
nes the social and environmental requi-
rements for each segment of the ethanol 
supply chain and establishes specific ac-
tions for biodiversity conservation, such 
as the protection and restoration of 
springs. Since 2008, Braskem, in partner-
ship with the Fábrica de Florestas Institu-
te, has worked to restore ecological cor-
ridors of Atlantic Forest in the northern 
coast of Bahia state. In Alagoas state, 
the company restored native sand dunes 
and supported environmental education 
programs and research. Braskem also 
promotes environmental education and 
monitoring of fauna and flora in Rio Gran-
de do Sul state, where over 3,000 species 
have already been cataloged. In 2013, 
in partnership with Akatu Institute the 
company launched a network for cons-
cious consumption including elementary 
schools throughout Brazil.
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ELTROBRAS – electric  
utilities
All of the companies within the group 
implement a series of programs to pro-
mote regional sustainable development, 
including monitoring wildlife, fish habi-
tats, and supporting 139 protected areas.   
The Cultivating Good Water Program, 
launched in 2003 by one of the subsidi-
ary companies, Itaipu, has already plant-
ed 110,000 ha of native vegetation, and 
produced more than 2 million fish-seed 
of seven native species, that will be rein-
troduced into rivers and donated to small 
producers. Through its subsidiaries Fur-
nas and Itaipu, the group is also working 
to control invasive alien species, especial-
ly the golden mussel (Limnoperna fortu-
nei), helping to reduce the potential for 
contaminating additional rivers with the 
invasive mussel.

FURNAS – power utility
Furnas voluntarily supports the Natureza Doce Program in the Pedra Branca State 
Park, the largest urban forest in the world with 12,500 hectares (ha) in Rio de Janeiro 
state. The program aims to preserve populations of stingless native bees in the Atlantic 
Forest, helping to preserve pollination and conservation of the biome. The company 
also recently committed to  restoring degraded lands and supporting the formation of 
ecological corridors in the União Biological Reserve, also in the state of Rio de Janei-
ro. Furnas has also monitored fish populations in its reservoirs for the past 20 years, 
and employed techniques to enhance species conservation. For example, the Simplício 
hydroelectric power plant (in Rio de Janeiro and Minas Gerais states), uses biotelem-
etry studies to inform migratory fish patterns and habitats as a way to minimize the 
biodiversity impacts of the reservoir. The company also has a series of internal norms 
and procedures, including environmental action plans and programs to address waste 
measures, ensuring that effluents, air emissions and solid waste are treated according 
to legal standards.

VALE – mining
Vale voluntarily protects 375,240 hectares (ha) of Atlantic Forest remnants and Cer-
rado (savannah) transition zones, including Vale’s Nature Reserve (RNV) with 23,000 
ha. The RNV is located in the northern area of Espirito Santo state, protecting one of 
the largest remnants of Tableland forests, one of the most endangered ecosystems of 
the Atlantic Forest biome. More than 2,780 plant species and 627 vertebrate species 
have been identified within the RNV. In 2013, the Reserve also received more than 
30,000 visitors. The RNV is contiguous to the Sooretama Biological Reserve, bringing 
an additional 50,000 ha of Atlantic Forest under protection. Its importance is even 
more renowned given the overlap with other priority biodiversity conservation ar-
eas, including: UNESCO’s Discovery Coast World Heritage Site, the Atlantic Forest 
Biosphere Reserve, Priority Areas for Conservation according to the Ministry of Envi-
ronment, Central Corridor of the Atlantic Forest Hotspot, the Sooretama Goytacazes 
conservation corridor, and the Foz do Rio Doce Mosaic.



CEBDS              25

VOTORANTIM HOLDING – 
industrial conglomerates
Between 2012 and 2013 Votorantim pro-
moted a series of seminars on Biodiversity 
and Ecosystem Services. These meetings 
served to convene national and interna-
tional experts, and involved different teams 
within the Group as well as other compa-
nies. Topics covered included biodiversity 
conservation and finance, market oppor-
tunities, risks, Payments for Ecosystem 
Services (PES), and the Nagoya Protocol. 
Discussions contributed to deepening the 
company’s understanding of the inter-de-
pendency of these issues with productive 
processes.  In 2012, Votorantim announced 
the “Legacy of the Waters - Votorantim Re-
serve”, one of the largest private conserva-
tion area in Brazil’s Atlantic Forest (31,000 
ha in the Ribeira Valley of São Paulo state).  
The reserve was established as a means of 
generating shared value for the company 
while remaining sustainable. The Legacy of 
the Waters Votorantim Reserve is the result 
of over 50 years of the company’s dedica-
tion to protecting springs around its hydro-
power reservoirs.  As a result, the Reserve is 
also contributing to protecting biodiversity 
in one of the largest remaining tracts of the 
Atlantic Forest biome.

VOTORANTIM CIMENTOS – cement company
Since 2011, Votorantim Cements, has partnered with the Brazilian Speleological Society 
and the Atlantic Forest Biosphere Reserve, through a technical cooperation aimed at 
protecting Brazil’s national speleological heritage, and that of the Atlantic Forest.  The 
partnership includes the development of a good practices  guide for mining in karst eco-
systems, in addition to supporting research, education, conservation, and management 
programs for caverns in the Atlantic Forest.  The company is also engaged in an innovative 
program to identify and conserve environmental and social assets in all of its mining sites.

NATURA – cosmetics
Since the year 2000, when Natura launched its EKOS product line, the company has en-
gaged in a variety of efforts to strengthen their social and biodiversity supply chains in 
Brazil. The company promotes an inclusive business model that values traditional kno-
wledge and follows the CBD’s principals on ethical biotrade. This commitment was for-
mally adopted as part of Natura’s Policy on Sustainable Use of Social and Biodiversity 
Products and Services, which makes provisions for benefits sharing with communities 
where the company accesses genetic resources and/or for traditional knowledge. Since 
2011, Natura’s Amazon Initiative has also sought to stimulate the growth of innovation, 
technology and sustainability in the region by promoting the establishment of a global 
hub that will produce supplies as well as raw materials, as well as disseminate  knowled-
ge about biodiversity.

WAL-MART BRASIL – retail
Since 2007, Wal-Mart Brazil has been part of the executive committee of the Sustainable 
Amazon Forum.  As a result, in 2008, the company committed to controlling supply chain 
impacts for wood, meat and soybean products sourced from the Amazon. The company 
has committed to distributing and selling only certified products, meeting compliance 
measures,  and to promoting awareness efforts throughout its supply chain and custom-
er base.  The Wal-Mart group also requires that all of commercial contracts and suppliers 
in the Amazon commit to avoiding impacts on protected areas and slave labor as part of 
their activities. The company also participates in the Sustainable Farming Working Group 
as part of its executive secretariat, dedicated to reducing the social and environmental 
impacts of livestock throughout the country.
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T 
he following recommendations for the effective 
fulfillment of targets were compiled based on in-
terviews with stakeholders from government, busi-

ness and NGOs.

Integration of ministries and public policy

Different ministries and government agencies from a range of areas should be involved 
in the implementation and monitoring of  the targets. It is essential that these agencies 
act in unison to ensure complementary public policies. The participation of the Ministry 
of Planning is particularly key, as is the inclusion of targets in Brazil’s five year plan (PPA, 
by its Portuguese acronym).

Compliance and strengthening of existing policies

Ratification of the Nagoya Protocol, the revision of the legal framework for access to 
genetic resources and associated benefits, and the implementation of the Forest Code 
are all meaningful elements in fulfillment of the targets. 

There are approximately 537 million hectares of natural vegetation in Brazil, of which 
170 million hectares are protected as Protected Areas (PA), Indigenous Lands (IL) or 
areas of public domain (Sparovek et al, 2010). The Forest Code supports maintenance 
of existing natural areas, restoration of degraded areas, and promotes connectivity 

among Protected Areas and fragments, 
all of which contribute to target five, 
which aims to halt the rate of loss of na-
tive habitats.

Creation of indicators to monitor 
actions

It is important to create a set of indicators 
to guide different sectors on the proce-
dures needed to meet targets. Such in-
dicators would facilitate monitoring and 
standardization of steps toward the ful-
fillment of targets, in addition to making 
targets more realistic for Brazilian stake-
holders. The development of indicators 
should follow a similar process to that 
of developing the targets – engage dif-
ferent sectors in a participatory process. 
Such dialogue will ensure that concepts 
are clearly understood and that actions 
are representative of and applicable to 
all segments of society. This in turn will 
help foster legitimacy and engagement, 
as well as greater transparency. The tar-
get indicators should also consider oth-
er public policies and previous achieve-
ments. A common system of indicators 
would enable more objective assessment 
of initiatives, the creation of effective 
strategies, and would facilitate reporting 
and dissemination of results to the gen-
eral public and at future COPs.

“The Forest Code supports 
maintenance of existing natural 
areas, restoration of degraded 
areas, and promotes connectivity 
among Protected Areas and 
fragments.”
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Setting priorities for 
implementation of targets

Given the limited time frame for imple-
mentation of targets it is important to 
set priorities to facilitate oversight of the 
process, encourage timely and effective 
changes, and optimize investments and 
resources. This should take into account 
the division of the country’s land into 
biomes and watersheds, the participa-
tion of federal agencies, the decentral-
ization of responsibilities and the input 
of all sectors of society. Involvement of 
key sectors linked to forest restoration 
should be prioritized.

Developing incentives for the 
private sector 

Greater incentives for private sector 
participation are also deemed neces-
sary. Incentives may include bolstering 
Payment for Environmental Services 

(PES) programs and environmental markets that offer opportunities to reduce risks 
while contributing towards targets. The recognition and incentive measures for cre-
ating and maintaining private reserves (RPPNs according to the Portuguese acronym) 
and other private conservation efforts, as well as the establishment of an Ecological 
Income Tax law.

Promoting broader dissemination of national targets  

While large companies have greater access to information and technology, small and 
medium-sized businesses tend to be left out of these discussions. Greater effort should 
be made to engage these smaller enterprises in the implementation of targets. Busi-
ness associations are also in an important position to support the targets by helping to 
disseminate information, raise awareness, and provide trainings and guidance to their 
members. These organizations, should target outreach efforts according to different 
business interests, including the level of knowledge, awareness and engagement with 
biodiversity conservation. Companies that are more engaged in meeting the targets 
can also help to support greater awareness and serve as an example to other companies 
about ways to integrate sustainable practices. 

Guaranteeing necessary resources

Private sector support is key in complementing funding efforts for conservation. Both 

companies as well as banks can help to innovate through new financial products, or 

instruments such as green bonds to fund NGOs and other conservation efforts.
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T 
he Aichi Targets can be considered the main inter-
national framework for biodiversity conservation.

The targets have great potential to integrate and scale up biodiversity con-
servation initiatives leading to outcomes in different national contexts. Brazil’s tar-
gets will hopefully help to integrate various national policies and institutions to devel-
op an economic model that is compatible with sustainabile development. This is likely 
to help Brazil stand out as a leader in global biodiversity conservation efforts. 

It is imperative that all sectors of society be involved in meeting the targets. The re-
sponsibility for meeting the CBD’s objectives must be shared, given that society on 
the whole will benefit from this protection, and in some sense, is directly or indirectly 
responsible for generating negative impacts on biodiversity.

All means of communication should be deployed, including a new language defined, 
that can inspire society to make real contributions to conservation. 

The environmental crisis has reached alarming rates, and technological advances and 
knowledge of ecosystem functions may lead to new viable and effective solutions for 
the conservation challenge. The private sector, with its political and economic influ-
ence, has tremendous potential to leverage innovative initiatives in favor of conser-
vation. Greater engagement and innovation in developing new processes and prod-
ucts, as well as a new perspective on consumption patterns for Brazilian society are 
key ingredients in this process.

“The private 
sector, with 
its political 
and economic 
influence, has 
tremendous 
potential 
to leverage 
innovative 
initiatives in favor 
of conservation.” 
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ANNEX 

National Biodiversity Targets (CONABIO Resolution No. 6, September 3, 2013)

NatIoNal BIodIversIty targets 2011-2020
Strategic Goal A 
Address the underlying 
causes of biodiversity 
loss by mainstreaming 
biodiversity across go-
vernment and society.

TARGET 1. By 2020, at the latest, Brazilian society will be aware of the values of biodiversity and the 
steps that can be taken to conserve and use it sustainably.

TARGET 2. By 2020, at the latest, biodiversity values, geodiversity and social diversity will be integrated 
into local and national strategies for development, poverty eradication and reduction of inequalities, as 
well as incorporated into national accounting, as appropriate, planning and reporting systems.

TARGET 3. By 2020, at the latest, incentive measures, including so-called perverse subsidies, will be 
reduced or reformed to minimize negative impacts on biodiversity and positive incentives for the con-
servation and sustainable use of biodiversity will be consistently developed and applied according to 
the CBD, taking into account national and regional socio-economic conditions.

TARGET 4. By 2020, at the latest, governments, business and stakeholders at all levels will have taken 
steps or have implemented sustainable production and consumption plans to mitigate or avoid negati-
ve impacts caused by natural resource use.

Strategic Goal B 
Reduce the direct pres-
sures on biodiversity and 
promote sustainable use.

TARGET 5. By 2020, the rate of loss of native habitats will be halved (compared to 2009 rates), and 
where feasible brought close to zero, and degradation and fragmentation significantly reduced in all 
biomes. 

TARGET 6. By 2020, handling and capture of aquatic organisms will be sustainable, legal and follow an 
ecosystems approach in order to avoid over-exploitation, and to put into practice plans and measures to 
restore depleted species, prevent major adverse impacts on endangered species and vulnerable ecosys-
tems, and ensure that impacts of fishing on stock, species and ecosystems stay within safe ecological 
boundaries, when these limits are scientifically established.

TARGET 7. By 2020, sustainable management practices for agriculture, livestock, aquaculture, forestry, 
extraction, forest and wildlife management will be disseminated and supported to ensure biodiversity 
conservation.

Continues >>
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Strategic Goal B 
Reduce the direct pres-
sures on biodiversity and 
promote sustainable use.

TARGET 8. By 2020, pollution, including nutrient runoff will be reduced to levels that are safe for main-
taining ecosystems and biodiversity function.

TARGET 9. By 2020, the National Strategy for Exotic and Invasive Species will be fully implemented with 
the participation and commitment of the states and the creation of a national policy that ensures on-
going species assessments and the effectiveness of prevention, containment and control action plans.

TARGET 10. By 2015, multiple anthropogenic pressures on coral reefs and other marine and coastal 
ecosystems caused by climate change or ocean acidification will be minimized in order to preserve the-
se areas and their functions.

Strategic Goal C
To improve the status of 
biodiversity by safeguar-
ding ecosystems, species 
and genetic diversity

TARGET 11. By 2020, at least 30% of the Amazon and 17% of all other terrestrial biomes, 10% of marine and 
coastal areas, namely areas of special importance for biodiversity and ecosystems, will be protected as stipu-
lated in the National System of Protected Areas (SNUC, by its Portuguese acronym) and other categories of 
legally protected areas, such as Permanent Protection Areas, legal reserves and indigenous territories with 
native vegetation, ensuring and securing their demarcation, regularization and effective and equitable ma-
nagement to guarantee their connectivity, integration and ecological representation into broader terrestrial 
and marine environments.
TARGET 12. By 2020, the risk of extinction of endangered species will be greatly reduced, approa-
ching zero, and the conservation, particularly of species in decline, will improve.
TARGET 13. By 2020, genetic diversity of microorganisms, cultivated crops, wild and domesticated ani-
mals, including species with socio-economic and/or cultural value, will be maintained and strategies 
created and implemented to minimize loss of genetic diversity. 

Strategic Goal D 
enhance the benefits to 
all from biodiversity and 
ecosystem services

TARGET 14. By 2020, ecosystems that provide essential services, including services related to water, 
and that contribute to health, livelihoods and well-being, will be restored and safeguarded, taking into 
account the needs of women, traditional peoples and communities, indigenous people, local communi-
ties, as well poor and vulnerable populations.
TARGET 15. By 2020, the resilience of ecosystems and the contribution of biodiversity to carbon stocks 
will be increased through conservation and restoration, including by restoration of at least 15% of de-
graded ecosystems, with priority given to the biomes, watersheds and eco-regions that are most degra-
ded contributing to mitigation of and adaptation to climate change and prevention of desertification.

Continuation

Continues >>
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Strategic Goal D 
enhance the benefits to 
all from biodiversity and 
ecosystem services

TARGET 16. By 2015, the Nagoya Protocol on Access to Genetic Resources and the Fair and Equitable 
Sharing of Benefits Arising from their Utilization will be in force and operational, consistent with natio-
nal legislation.

Strategic Goal E 
Enhance implementation 
through participatory 
planning knowledge ma-
nagement and capacity 
building

TARGET 17. By 2014, the national strategy on biodiversity will be updated and adopted as a policy ins-
trument with effective, participatory and updated plans containing plans for periodic monitoring and 
assessment.
TARGET 18. By 2020, the traditional knowledge, innovations and practices of indigenous peoples, small 
holder farmers, and traditional communities for the conservation and sustainable use of biodiversity 
and the customary use of biological resources will be respected according to their objectives, customs 
and traditions, national legislation and relevant international treaties, and fully integrated and reflected 
in the implementation of the CBD with the full and effective participation of indigenous peoples, small 
holder farmers and traditional communities at all relevant levels.
TARGET 19. By 2020, the scientific and technological basis for understanding biodiversity, its values, 
processes and trends, as well as the consequences of its loss will be expanded and shared, as well as 
for its sustainable use, technological development and innovation supported, appropriately transferred 
and applied. By 2017, the comprehensive compilation of existing records on terrestrial and aquatic fau-
na, flora and microbiota will be completed and made available through permanent and freely accessible 
databases, safeguarding specificities of the data, in order to identify  knowledge gaps by biome and 
taxonomic groups.
TARGET 20. Following the approval of these targets, a needs assessment will be conducted in order to 
gauge the resources that are necessary for implementation, followed by the mobilization and allocation 
of financial resources to facilitate, as of 2015, the implementation and monitoring of the 2011-2020 Stra-
tegic Plan for Biodiversity, and the meeting of its goals.

Continuation
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